
Warm Fuzzies and Cold Pricklies 

This is the version used at BLW 2015 – Morning moments  (I have left in the “ad lib” 

clues for the actors. 

Narrator – Chuck Wurth – words in black 

Witch - Tim Reynolds –actions and words in green 

Villagers - Becca Bennett, Sarah Wensink, Anna Hoffman actions and ad-lib 
prompts in blue 

Prince - Tony Miller – actions and words in red 

Once upon a time there was a village where all of the people got along very well. There 
was kindness, love, compassion, and justice. Every person in the village owned a 
special bag. It was given to them by their parents at the age of 3. Inside this bag were 
hundreds of warm fuzzies. Warm fuzzies were soft, cuddly, cottony little puffs. When 
you gave someone a warm fuzzy, they felt warm and fuzzy inside.(Villagers enter all 
happy and smiling)  People in the village gave each other warm fuzzies anytime they 
wanted to let someone know they were loved. When someone received a warm fuzzy, 
they put it in their bag. (Mill around and greet each other and exchange warm fuzzies) 

One day, an evil witch came to town. (Tim comes in to edge of area and looks around.)  
He saw that everyone was giving out these warm fuzzies from their bags and he didn’t 
like it. He went up to one villager and said, “Why do you keep giving away your warm 
fuzzies? Aren’t you afraid you’re going to run out? Here, take this bag of cold pricklies 
and give these to the people in your village instead, and keep all your warm fuzzies for 
yourself.” The villager took the bag because he believed the witches’ tale. The next 
time he ran into a friend, he handed him one of the cold pricklies from his new bag. ( 
recipient reacts to the cold prickly – ad lib)  A cold prickly made someone feel cold and 
prickly inside, like they were swallowing a pin cushion. Soon all the villagers went to 
the witch (rest go to witch to get new bag – ad lib here)  and asked for their own bag of 
cold pricklies since they didn’t want to be the only people handing out warm fuzzies if 
everyone else was going to hand out cold pricklies. Once you had a cold prickly, you 
wanted to give it away to someone else as fast as possible. 
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The witch was pleased. His plan was working perfectly. Now the village was in a state 
of fear and panic. Everyone started avoiding everyone else so they wouldn’t be given a 
cold prickly.(walk around avoiding each other – mutter to selves , look unhappy) 
People hoarded their small supply of warm fuzzies and didn’t give them out to anyone 
anymore.   But no one was happy anymore either. 

One day a prince arrived in town (Tony enters) and almost immediately someone 
handed him a cold prickly from their bag. The prince, recognizing the cold prickly, 
refused to take it. The villager was surprised and tried again. The prince handed the 
person a warm fuzzy from his bag. The villager was surprised, and a little ashamed 
that he had tried to give this warm prince a cold prickly and instead received a warm 
fuzzy.  

The prince addressed the crowd and said, “Why do you give each other cold pricklies?” 
One villager said, “Why should we give away all of our warm fuzzies? Shouldn’t we 
keep them for ourselves?” Other villagers agreed. But the prince said, “Every time you 
give away a warm fuzzy a new one is created in your own bag. Don’t you see? The 
more you give away, the more you will have.” 

To demonstrate, the prince had everyone put down their bag of cold pricklies and 
retrieve their bag of warm fuzzies from their homes. He asked everyone to take out a 
warm fuzzy from their bag and hand it to a neighbor. This they did, but warily. Then the 
prince told them to notice that they all still had the same amount of warm fuzzies in 
their bags as before. People started giving away more warm fuzzies and noticed their 
bag was never empty.  (Walk around all happy and chatting and hugging) There were 
indeed enough warm fuzzies for everyone. 

The witch was very upset and tried to get everyone to give out cold pricklies again. But 
the villagers didn’t want to listen anymore. (Tony and villagers react with boos and 
hisses and then throw cold pricklies into the card followed by Tim) They threw all their 
bags of cold pricklies into a cart, set the witch inside it, and sent him out of town. 
(Wheel Tim out the door in the cart and all follow him except Chuck.) 

The villagers realized they’d learned a valuable lesson.  

When you give someone a warm fuzzy, they in turn will give it to someone else. 
Eventually, it will come back around to you. 
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